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Enterprise DevOps

Xebialabs DevOps Platform

providing intelligence, automation and control
across the entire software delivery process

Y

Connect Improve
Cl/CD & Governance
ITSM & Security

Shift to Migrate to Connect all
the Cloud Containers Pipelines

e—————— SCALE DEVOPS ACROSS THE ENTERPRISE

Hundreds of Companies
deliver software with
Xebialabs
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Ta) The IT World is continuously evolving

[
Development Methodologies Waterfall Agile / \ DevOps
o_ 0o
Application Architecture Monolithic N-Tier ,QQO Microservices
- Physical Virtual .

Deployment and Packaging Servers Servers Containers
Application Infrastructure Data Center Hosted ‘ Cloud
Application Test Data Quarterly Monthly C On-demand

Refresh Refresh (within minutes)
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) Adoption Timeline

“I' lack a clear view of what’s going on in my releases.”
“I need to know when there’s risk to the schedule.”
“We must meet Audit and Compliance requirements.”

Managemen t+ “I need CD to fully realize the benefits of agile.”

. “Mly failure rate is too high.”
Risk Assessment

Feedback

“I need to enhance legacy apps & modernize my delivery process.”
Decision Support “I have heterogeneous applications & mainframe apps.”
“We need standardization to ensure consistency & repeatability.”
Enterprise “Automate all the things!”

Requirements “All steps & manual interactions need tracking.”

Visibility/
Analytics
Compliance/ Security
Standardization/
Repeatability

Heterogeneous . . . .
Systemi “Microservices & apps with complex dependencies need to be

delivered consistently.”

Process

Complexity “Public/private cloud, hybrid and on-premise all need to be
Integrations Dev + Ops standardized. We've hit a wall trying to manage everything with

scripts.”
Efficiency Needs " .,
Error reduction My developers need self-service.

Automation “We need to find & eliminate bottlenecks in our process.”

Enterprise Adoption
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= Persona’s Level of Skill

Competent

Adv. Beginner

EXPERT

- Has intuitive arasp of whale
situation &% zero’s in on
key iszueas,

- Achieves more with less &
breaks rulez/guidelines as
necessary,

- Wiews outcornes as emergent,
creative processas,

- Is Larger-systerm arientated,
PROFICIENT

Unconzciously combines processes

% responds to nuances of situation,

- Accesses a large range of experiences
& creates own ‘maxims’

- Has outcormnes for the lang term.

- Iz Systern orientated,

COMPETENT

Adapts guidelinesfprocesses and

rezpondsz to the unexpeced,

- Gainz expetience of rmanaging the
complexities of real situations,

- Has outcormes for the session.

- Iz Process arientated,

BEGIMMER

Applies quidelines to adapt rules to
changing circumstances,

- Gainz experience of exceptions,

- Has outcornes for the intervention,
- Iz Other (client) orientated,

HMOWVICE
Can apply context-free rules,

Gains experience of what usually happens,
Hasz outcornes for the maorment
Iz Self orientated.
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Connecting all your disciplines with automation, insight and

control of your software delivery process
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ORCHESTRATION DEPLOYMENT AUTOMATION
‘ XIRA ©git GitHub ¢<}Bamboo @Jenkins Hewtett Packard 8! ) New Relic. servicenow

release

dev

test

prod

operate
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N Four disconnects to consider when scaling CD in your organisation
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@ Disconnect 1:
ClI/CD is going lightning fast, but at the same time, happening in the dark
for many
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[a] Modern DevOps deployment process driven by Team

2 Checkout GIT repo
a git pull —rebase

2 Adjust variable settings for environment.
2 vivalues.yaml

2 Apply templating tool of choice to generate Declarative

Application Management (DAM) definition

aQ helm template mycloudformation-chart >> dam.yaml

production

2 Use DAM command-line tool to apply DAM definition

2 aws cloudformation create -stack -f dam.yaml
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i DevOps deployment process automation driven by pipelines

cm:n O g wercker Cim%ci
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o Enterprise Reality... deployment orchestration complexity

... added complexities with dependencies through the growing use of microservices
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ICroservices

teams or even m

INITIONS aCross

Tole

boa

ts, deplgHept]

K-K-K-) 2 [-X-X—Eby “H-N-K-3&I-X-X—E& “RH-K-K-3& I-X-X-Kh “H-K-H-3 & -X-1-E@ “H-K-K-) 2 I-K-X—E8y -R-N-K-J: I-X-X-E8 -R-K-K-3& -X-X-Eh “H-K-K-) & -X-1-E@

, SCrip

Enterprise Reality... deployment orchestration
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Xebialabs Deploy Demo {x] sepiov

Model driven deployment orchestration independent of technology

(cloud, container, legacy)

WE DON'T COPY »

ki WE MODEL T
@ CoolStore
EQ inventory-s @ inventory G cart R web-ui &R gateway D °a(‘f'°9
& 9 @ JBo: @ K8s Prod Namespace
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Continued look into disconnects...
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Disconnect 2:

So many powerful tools, so little time for integrations

7 PERIODIC TABLE OF DEVOPS TOOLS (v3)

7

0Os Open Source -Source Control Mgmt. . Deployment

GitLab
SG h Fm B8 =0 fr Free . Database Automation -Contalners
D t Fm Freemium i i i i
o m : - Continuous Integration . Release Orchestration . Security
Pd Paid . Testing Cloud . Collaboration

W ~oes

1 Os |12 En En Enterprise .Conﬁguralion
Subversion DBMaestro
19 En | 20 En 21 Os
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Disconnect 3
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Disconnect 4:
Business process of delivering value is not connected to the IT process
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XebialLabs Release Demo  {x keieas:

Software delivery pipelines for everyone

“With XebialLabs we enable
DevOps for all Tools,

DevOps for all Apps,
DevOps for Everyone” WE MODEL

Kurt Straube, Systems Director
John Hancock
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Security & Governance
Security and control are standardized

within the release pipelines

O -

Visibility & Ayditability

XebialLabs DevOps Platform

App Deployment Config Release

Code C

ode Code coRe: N oo caaus gl oo v_ ik
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| Best Practice Templates

Pre-built template to deplo

D Manage all Source Code ? k4
] most common cloud services
I

f

X @

VSM, pipeline history, predictive info
(ML), and audit control

\

Xebialabs

XL| RELEASE
0 O v &

D Release Pipeline Orchestration

All apps, all roles and all enwronments]

XebialLabs

%] DEPLOY

v W

D Deployment Plan Generation
Deployment orchestration to all clouds

Overcome Cloud DevOps Challenges

Lack of Cloud Expertise

1

: g Best practice templates for common cloud services
1

|

|

1 Developer Experience

1

1 @ Leverage Release Orchestration that integrates with your
|

: Developers’ favorite tools

1

1

I s

1 Security & Governance

1

1 @ Bake security and governance into your pipelines

1

|

|

| Qnboarding and Scaling

g Leverage standard templates and blueprints

I Visibility and Auditability
g Make data available for reports and audit trails
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Thank you for listening!

XebiaLabs | *



